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Funding guidelines for the Tandem Fund (2027-2031)
in the programme “WAYS - Towards Fair and Sustainable International
Partnerships”

The following guidelines apply in conjunction with the general “Funding Guidelines
of the German Federal Cultural Foundation”
(www.kulturstiftung-bund.de/stiftung/foerderrichtlinien) and the funding guide-
lines of the Initiation Fund in the WAYS programme.

Preamble

The German Federal Cultural Foundation is committed to promoting Germany’s cul-
tural scene and its engagement with the global community. It actively addresses
artistic topics in international dialogue and reflects on the pressing social issues of
our times in a global context.

Cultural organisations in Germany maintain numerous European contacts and have
gained considerable artistic and institutional experience, thanks not least of all to
the funding programmes of the German Federal Cultural Foundation. Outside of
Europe, however, comparable insights and partnerships hardly exist beyond the
scope of occasional projects.

The German Federal Cultural Foundation aims to address this shortcoming with
“WAYS”, a funding programme that enables cultural institutions and independent
groups in Germany to establish new artistic partnerships with non-European part-
ners. The programme especially encourages joint artistic projects lasting several
years with cultural groups and institutions in Africa, Latin America, the Caribbean,
the Middle East, Oceania, and Central, South and Southeast Asia.

With sufficient time to initiate contact, share information, communicate and carry
out the projects, the programme aims to cultivate new forms of artistic exchange.
Building on prior experience gained through funding transcontinental artistic-cultural
partnerships, the programme focuses on two issues that play a key role in innovative
collaboration among various international partners: fairness and sustainability. The
thematic development of these artistic-cultural projects and fair and equitable col-
laboration play a key role in subseqguent applications in this programme.



The “WAYS” programme began with the Initiation Fund which was allocated with up
to 1.62 million euros to finance at least 60 projects from all artistic areas and on any
topic from 2025 to 2026. Project applicants must be awarded funding through the
Initiation Fund to be eligible to apply for subsequent funding through the Fellows-
at-Large or Tandem Funds. Up to 2.976 million euros and up to 19.2 million euros
have been allocated to these funds respectively, a volume sufficient to finance at
least 12 Fellows-at-Large projects and 12 Tandem projects for a period of several
years.

In order to initiate a broad spectrum of projects from both a German and non-Eu-
ropean perspective, cultural organisations (institutions and independent groups)
from Germany and non-European countries — especially in the regions mentioned
above — were invited to apply for funding through the Initiation Fund.

With regard to the programme’s goals and the legal framework conditions of the
German Federal Cultural Foundation, only the German partners who originally par-
ticipated in initiating contact with their respective non-European partners may apply
for subsequent funding through the Fellows-at-Large and Tandem Funds on the
condition that both partners are involved in applying for subsequent funding through
either of the funds.

1. Eligibility criteria

Applications for Tandem funding may only be submitted by one German-based
cultural organisation.

To be eligible for funding, applicants must be a cultural institution or inde-
pendent group headquartered in Germany. For the definition of “cultural insti-
tution” and “independent groups”, see No. 2 of the funding guidelines for the
Initiation Fund. The applicants must either:

a) be chosen by a non-European partner in connection with the Initiation
Fund, or

b) have received funding through the Initiation Fund and now wish to carry
out a joint project with a non-European partner whom they found as a
result of their outreach.

2. Object of funding in the Tandem Fund

Funding is awarded to finance a working partnership (tandem) of up to four
years in duration between a German and non-European cultural organisation
in any artistic field from 2027 to 2031. The funded partnerships should lead to
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the implementation and presentation of an artistic project of high quality and,
at the same time, represent an innovative contribution to exploring and main-
taining equitable and sustainable working relations and exchange between the
partners.

Funding can be granted to all non-commercial areas of contemporary artistic
production, in particular the performing arts, visual arts, literature, music, archi-
tecture, art and cultural history and cross-disciplinary artistic collaborations.
The visibility of the project in Germany must be guaranteed. Projects that focus
exclusively on professional training and scientific research are not eligible for
funding.

Both cultural organisations should become familiar with the methodological
and creative approaches of their respective partner and gain comprehensive
insights into their working methods at all hierarchical levels, in order to derive
fresh impulses for making changes to their own programmatic orientation and
working methods. Both partners are to jointly decide on the goals, content and
form of collaboration.

Each cultural organisation may submit only one application for funding through
Tandem. This also applies to cultural organisations comprising multiple institu-
tions under their management.

Ideally, project should use awarded funding in an environmentally conscious
and resource-friendly manner when planning, carrying out and following up
their projects in accordance with relevant legal regulations. CO, emissions
caused by unavoidable air travel should be compensated. Planned
expenditures for compensation measures are to be included in the Cost and
Financing Plan.

3. International academies and conferences

In order to support the funded cultural institutions and their efforts to network
and share experience, the Tandem Fund is accompanied by international
academies and conferences. These are organised by the German Federal
Cultural Foundation in close coordination with the funded projects. They serve
as a platform for discussion on current topics of global cultural exchange with
a focus on fair and sustainable creative collaboration. Academy and conference
participation is mandatory for one responsible representative from each tandem
partner.
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4. Funding amount

The German Federal Cultural Foundation has allocated up to 1.6 million euros
to finance each four-year partnership. Applicants must request at least 800,000
euros to be considered.

The German Federal Cultural Foundation awards project funding as shortfall
financing in the form of a non-repayable project funding grant. The awarded
funding can be used to cover personnel and material expenses (related to the
artistic project).

The German Federal Cultural Foundation also allows parthers to transfer
funding resources to one or more third parties in accordance with No. 12 W
on § 44 BHO.

5. Own contribution and third-party financing

Applicants are obliged to contribute at least 20% of the total funding amount
with secured monetary resources of their own or third party financing. Funding
secured by the applicant is considered their own contributions, while funding
secured by the non-European partner are considered third-party funding.
Additional self-contributions or third party funding may be added if desired. The
partners can decide how to distribute their own contributions and third-party
resources between themselves.

6. Application procedure

Applicants are required to complete and submit the German-English online
funding application form for the Tandem Fund, available on the website of the
German Federal Cultural Foundation. Considering the international orientation
of the programme and the international jury responsible for reviewing the
proposals, we ask applicants to submit their applications in both German and
English. The application should be jointly completed by both tandem partners.

In the online form, we ask you to include

a) a short profile describing the applying cultural organisation in English, the
focuses of its activities and public presentations from the past three years,
and the name of a corresponding website (URL address) (1,800 char.
including spaces)

b) a short profile describing the non-European tandem partner in English,
the focuses of its activities and public presentations from the past three
years, and the name of a corresponding website (URL address) on
(max.1,800 char. including spaces)
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c) A project description as it relates to the object of funding (see No. 2) in
English (max. 9,000 char. including spaces). In particular, please answer

the following questions:

Vi.

Vii.

Vii.

What artistic collaborative project(s) do you plan to carry out
in tandem? Describe the conceptual idea and provide details on
your prospective creative collaboration (1,700 char. including
spaces)

What is your main purpose for entering the partnership and
carrying out the artistic collaborative project(s)? (900 char.
including spaces)

How does the collaborative project fit into the programmatic
orientation of your respective institution? (900 char. including
spaces)

How do you expect the partnership to impact the internal
structures or organisation of your institution(s) or group(s)? (800
char. including spaces)

What concrete measures are you planning to ensure productive
collaboration? (900 char. including spaces)

What resources or areas of competence can each of you
contribute to a multi-year partnership? Provide details on the
time and personnel resources you can contribute, as well as any
prior experience with sustainable and power-sensitive
approaches. (1,000 char. including spaces)

Why is your project especially suited for a tandem partnership
as envisioned by this fund? (900 char. including spaces)

How do you wish to anchor the knowledge acquired through the
tandem in your institution(s) or group(s)? What forms of
knowledge transfer are planned? (1,100 char. including spaces)
What are the planned milestones of collaboration spanning the
entire funding period? (800 char. including spaces)

Please upload the following documents together with the online application:

d) The Roadmap of Collaboration (RoC, see Appendix, max. 5,400 char.
including spaces per language), drafted jointly by both partners as part of
the Initiation Fund.

e) Written confirmation that the application was jointly completed by both

partners.
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f)  Cost and Financing Plan (in EUR) listing all planned expenditures and
income. Please use the German-English template provided for this purpose
by the German Federal Cultural Foundation.

g) Written confirmation of secured financing from the third party funding
provider(s) (if applicable).

h) pdf-file with the German equivalent wording of the short profile of your
cultural institution/independent group (with a total of maximum 1,800
char. including spaces), the short profile describing the non-European
tandem partner (with a total of maximum 1,800 char. including spaces),
and a description of the planned project as it stands at the time of ap-
plication with respect to the object of funding (see No. 2) (with a total of
maximum 9,000 char. including spaces).

7. Application deadline

Funding is awarded in a single application round. The application deadline
is 30 November 2026, 12 PM++-59-pm Central European Time (CET). The
sending date of the online form is regarded as the date of submission. Only
those documents received prior to the application deadline can be considered
for evaluating the fundability of the proposals. Applications which are incom-
plete or submitted after the deadline will not be considered.

8. Selection decision

The Executive Board of the German Federal Cultural Foundation makes the
final funding decisions based on the recommendations of an independent
jury of international experts. The dates of the closed-session jury meetings
will be announced in advance on the website of the German Federal Cultural
Foundation.

9. Implementation period

Upon receiving funding notification, the four-year implementation period
commences in July 2027 pending approval by the Foundation’s Board of
Trustees. Awarded funding can only be paid out to the recipients upon
conclusion of the funding contract in accordance with the payment plan. The
funding contract is generally concluded six weeks after the project coordinator
(i.e. the cultural organisation or independent group which has been awarded
funding) has uploaded all the required documents. All projects must be
completed no later than 31 December 2031, 12 AM CET.
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10. Legal basis

The German Federal Cultural Foundation awards funding in accordance with
these funding guidelines, the provisions in §§ 23, 44 of the Federal Budget
Code (BHO) and the relevant administrative regulations (VV).

11.  Payment and accounting

The approval, payment and accounting of funding, the proof and review of
expenditures, as well as possible withdrawal from the funding contract or
reclamation of funding are subject to §§ 23 and 44 of the Federal Budget Code
(BHO) and the relevant administrative regulations, insofar as deviations from
the general administrative regulations are not explicitly permitted by these
funding guidelines. The Federal Audit Office is entitled to conduct audits in
accordance with §§ 91, 100 BHO.

12.  Validity of the funding guidelines

These funding guidelines enter effect on 02 May 2025 (CEST) and are subject
to change.
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Appendix to the funding guidelines for the Tandem Fund of 02 May 2025

WAYS - Towards Fair and Sustainable International Partnerships
Key questions for drafting a “Roadmap of Collaboration” (RoC)

The “Roadmap of Collaboration” (RoC) is a joint statement issued by both partners
affirming their shared intention to work together.

A document defining your joint goals, interests and values can serve as an important
cornerstone for your future collaboration. The key questions below should help
establish a “Roadmap of Collaboration”, enabling both partners to reflect on and
consider their perspectives, needs, working conditions and production contexts as

they plan ahead for their partnership. Specific questions concerning your
collaboration can be elaborated as needed (max. three DIN A4 pages, 5,400 char.)

Goals / motivation / values

What do you wish to achieve with and through this partnership?

Why do you want to collaborate with a partner?

How do you intend to address (possibly conflicting) viewpoints and
standards of fairness and sustainability (especially environmental
sustainability) in your partnership?

What do you specifically expect to learn from one another?

How do you plan to inform one another about your respective working
conditions and production contexts? How will you ensure that your
collaboration is based on mutual transparency?

Power sensitivity

How will you address power imbalances, and how do you intend to
compensate for these?

What financing and staffing resources will you invest to achieve a culture of
openness, understanding and support? Is it possible to achieve a climate of
hospitality and awareness?

Responsibilities

How do you plan to delegate responsibilities within your partnership?
How will you share the risks within your partnership?
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- How will you jointly coordinate budgetary matters and resource
management?

- How do you intend to resolve disagreements or conflicts?

- How do you plan to compensate for your CO. footprint resulting from your
collaboration? Where might your partnership leave an environmentally-
friendly and impactful “handprint”?

Authorship
- How will you handle matters of authorship in your partnership?
- How can the partners ensure optimal and equitable public communication,
for example?
- Who will hold the rights to a jointly produced work?
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